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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

[IK-3 Bnanenwe HaBBIKAMH CTPATErHYECKOTO aHaNIM3a, pa3padOTKHM W OCYIIECTBICHHS CTpaTeTyuu
OpraHM3alliy, HalpaBJIeHHON Ha 00ecrieueHue KOHKYPEHTOCIIOCOOHOCTH

1.2 Buns! u 3a1a4u IpoeCCUOHANBHON A€ATEIbHOCTH O AUCHUIUINHE:

- OpraHU3alMOHHO-YIIpaBIeHYECKas

- yyacTue B pa3paboTKe U peasu3aliy KOpIOpaTuBHOW U KOHKYPEHTHOM CTpaTeruy OpraHu3aiui,
a Takke (PyHKIIMOHAIBHBIX CTpaTeruil (MapKeTUHTOBOM, (pHHAHCOBOM, KaApOBOIl)

- yyacTue B pa3paboTKe M peanu3aluu KOMIUIEKCa MEPONPHUSATHI ONepalMoHHOTO XapakTepa B

COOTBETCTBHUH CO CTpaTETnell OpraHu3alu

- IUIAHUPOBAHUE JAEATEIIbHOCTU OPTAHU3ALUU U TTOAPA3ACICHUN

- (hopmupoBaHHE OPTaHU3AIMOHHON U YIIPABICHUYECKOU CTPYKTYPBI OPTaHU3aIui

- opranuzanust paloThI

HUCIIOJTHUTEIIEN

(KOMaHIbl HCIIOJIHUTENEH) M  OCYLIECTBIICHUS

KOHKPCTHBIX IPOCKTOB, BUAOB ACATCIIbHOCTH, pa60T

- pa3paboTKa U peanu3ays MPOEKTOB, HAMIPABICHHBIX HAa Pa3BUTHE OpTaHU3ALUU (MPEATNPHUITHSA,
OpraHa rocyAapCTBEHHOTO WM MyHHUIUIAJIBHOTO YIIPABICHUS)

- KOHTPOJIb A€ATEIbHOCTH NOApa3AeICHUNA, KOMaH] (TpyIin) pabOTHUKOB

- MOTHUBUPOBAHME M CTHUMYJIUPOBAHHE TIEPCOHANIA OPTaHU3aAIMK, HAMpPaBICHHOE HA JOCTH)KECHHUE
CTpATErHYECKUX U OTIEPATHBHBIX IeNICH
- yyacTHe B YpETyJIHpPOBaHWUH OpPraHU3AIMOHHBIX KOH(MIMKTOB Ha YpPOBHE MOIPA3ICICHUS H
paboueit KoMaH bl (TPYTIIIbI)

1.3 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromInXCsl TOJMKHBI ObITH COPMUPOBAHBI CIIETYIOIIHNE

KOMIIETEHIUH:
O0001IeHHBIC TPYIOBBIE Kon n HanmeHnoBaHue
(yHKUMY / TPYAOBBIE komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt 3HaHUs U yMEHHs, HEOOXOAUMBIE A1 POPMUPOBAHUS
npodeccroHaIbHbIE (hopMHupOBaHUS TPYAOBOTO TPYAOBOTO ACHCTBHSA / KOMIIETCHLIUU
JeicTBus (Ipy HaITU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUs

[1K-3 Brnanenue HaBBIKaMU
CTpaTernYeCcKOro aHajm3a,
pa3paboTKu U
OCYIIIECTBIIEHUS CTPATETHHI
OpTraHM3aIHH,
HaIpaBJICHHOUN Ha
obecmieueHne
KOHKYPEHTOCITOCOOHOCTH

3HaeT ¥ IMOHUMAET:
OCHOBEBI CTPATErHUECKOTO aHAIHM3a

YMeer (criocoOeH IPOIeMOHCTPHUPOBATH ):

pa3pabareiBaTh CTpAaTETHUIO OpraHU3alud C  Y4ETOM
MOBBIILIEHHS €€ KOHKYPEHTOCIIO-COOHOCTH

Bmaneer:

HaBBIKAMHM HCHOJB30BaHUS CTpaTernye-CKOro aHaiu3a,
pa3paboOTKH M OCYIIECTB-JICHHUS CTPATETHH OpPTaHU3alluHy,
IPaMOTHO M3J1ararh 1 000CHOBBIBATh, MIOJIYYCHHBIC B XOZC
paboThI, BEHIBOABI, ACMOHCTPUPYS HABBIKM TOJTYYCHHS
nH(pOpMAIIMK U3 pa3-HbIX HCTOYHUKOB, a TaKXKe
OCYILECTBIIC-HUSI CPABHUTEIBHOTO aHalIW3 CTpaTerui,
HaIpaBJICHHBIX Ha obecrieucHue
KOHKY-PEHTOCIIOCOOHOCTH OpraHU3aIluu

1.4 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

[1K-3 BrageHune HaBBIKAMHU CTPAaTETHYECKOTO aHAJIN3a, Pa3paOOTKU M OCYILECTBICHUS
CTpaTeruy OpraHu3alluy, HapaBIeHHON Ha oOecreuyeHre KOHKYPEHTOCIIOCOOHOCTH

No HaunmenoBanue
/1 JIACLIVIUINH,

®dopma
o0ydeHus




OIIPEACIIAOIINX Ounas | 3aouna
MEXAMCLUMIUIMHAPHBIC |(cemecT s

CBS3U p) |(cemect

p)
67167

1 |TIpakTrka mo + |+ |+ |+
MOy YEHHUIO
mpodecCHOHATBHBIX
YMEHHH U OMbITa
npodeccrnoHaIbHON
JIESTeTbHOCTH

2. MecTo nucuuiuiaabl B cTpykrype OIl 0akanaBpuara:

JucrummHa «CTparern4ecKuii MEHEKMEHT» OTHOCUTCS K BapuaTUBHOW YacTH ydeOHoro turana OIl mo
HamnpayieHUI0 moAroToBku 38.03.02 - MeHeKMEeHT.

Jucuunnmza «CTparern4eckuii MEHeIKMEHT» U3y4aeTcsi B 5 ceMecTpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 4 3.€.

Oumnas: 4 3.¢.

3aounas: 4 3.e.

Bun yueOHo# paboThI Qunas 3aounas
(Bcero yacoB) | (Bcero 4yacon)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 144 144
KonrakTHast pabora 56 16
Jlexuuu (Jlexuum) 22 8
[Tpakruueckue (Ilpakt. pad.) 34 8
CamocrostensHas padota (CP) 52 119
OK3amMeH 36 9
3.2.Conepxanue Kypca:
No HazBanue Bun yuebnol paboTsl, yac. | DOpMBI TEKYIIETO
TEMBI paszzerna/TeMsl Jexuun | Ipakr. CP KOHTPOJIS
pao.
O|3[0O0|3 |03
5 cemecTp
1 OBIIAA TecTtupoBanue
XAPAKTEPUCTHU
KA U
COEPXXAHUE 2 1 | 4 1 6 | 14
CTPATETMYECKO
ro
MEHEJXKMEHTA
2 OUIIOCODUA TecTtupoBanue
BU3HECA 2 1 | 4 1 7 | 14
OPTAHU3ALINN
3 OBIIIAA CobecenoBanmue,
KOPIIOPATUBHA ornpoc
A CTPATEI'A 2 b4 ! 8|14 P
[MPEAITPUATUA




4 CTPATEI'MYECKU CobecenoBanue,
1 AHAJIN3 onpoc
BHEILHEN U
BHYTPEHHEM
CPE/IbI
[IPEAIPUSITUS

5 [IOPT®EJIbHBIN TecTtupoBaHue
AHAJIN3
JIMBEPCU®ULINP | 2 1 5 1 8 |20
OBAHHOM

KOMITIAHUN

6 PA3PABOTKA U1 CobecenoBanue,
PEAJIN3ALIA 6 1 6 1 8 |20 ormpoc
CTPATEI' 1

7 VIIPABJIEHUE CobecenoBanue,
CTPATEI'MYECKU ompoc; Pedepar
MU

N3MEHEHUAMUNU

Tema 1. OBIIASA XAPAKTEPUCTUKA U COAEP)KAHUE CTPATEI'MUYECKOI'O
MEHE/JKMEHTA
(IIK-3)
Jlekumus.
[Tonstue «crparerust npennpustusi». CyIIHOCTb CTpaTerddl MpennpusTHs. XapaKTepUCTUKA Pa3IUYHBIX
MOJXOJI0B K MHTEPIIPETAllMd CTPaTeruu. DJIEMEHThI, ONpeAesIonue cTpaTeruto npennpusatus. Kpurepuu
3¢ (PEeKTUBHON CTpaTeruu.
HcTopudeckue NpeanocbUIKd BO3HUKHOBEHHS CTPAaTETMYECKOrO0 MEHEIKMEHTa. YeTwlpe 3Tana pa3BUTUS
CUCTEM YIIpaBJieHUS NMpeAnpusTHeM: 1) ynpaBlieHHe Ha OCHOBE KOHTPOJIS 3a UCIIOJHEHUEM; 2) yIIPABICHHUE
Ha OCHOBE AKCTPANOJIALMU; 3) yHpaBlI€HUE HA OCHOBE INPEABHU-IEHUS H3MEHEHWi; 4) ylpaBleHUE Ha
OCHOBE TMOKHX 3KCTPEHHBIX PEIICHUH.
CylHOCTh CTPaTerM4ecKoro MEHEKMEHTA. Pa3nuuHble MOAXOAbl K  ONPENENIEHUI0  IO-HATHUSA
«CTpaTeTM4ECKUN MEHEIHKMEHT». (CONOCTaBIIEHUE ONEPATUBHOIO M CTPATErMYECKOrO YMPaBICHHS 110
pa3aMyYHBIM  KpUTepUsM. I[IpMHIUIBI CTPaTerMueckoro MEHEKMEHTA: Hay4Y-HOCTb B COYETaHUM C
SMIEMEHTaMU  MCKYCCTBA;  IIeJICHANpPABICHHOCTh  CTPATErMYECKOr0  MEHeK-MeHTa. [ 'MOKocTh
CTPATErHueCKOro MEHEPKMEHTA; €JMHCTBO CTPATErMYECKUX TUIAHOB M MPO-TPaMM; CO3/1aHUe HEOOXOAMMBIX
YCIOBUHI [l peaju3alliy CTPaTeTruu; OTAEJIEHUE 3a7ad CTpaTe-rM4ecKOro MEHEIKMEHTa OT 3ajau
OINEepaTUBHOrO MeHekMeHTa. OCHOBHBIE 3Tambl M (YHKLIUH CTPAaTETHUYEeCcKOro MeHemkMmeHTta. [Ipouecc
CTPaTErnYeCcKOro MeHeKMeHTa. [IpenmyiiiecTsa 1 HETOCTAaTKU CTPATETUYECKOIO MEHEKMEHTA.
OOBEKTBl CTPAaTETHUECKOr0 MEHEKMEHTA: NpEANpHusITHe B IeiaoM (00beAMHEHHE MNpen-TPUsSTHIA);
CTpaTeruuecKre eIUHHIbI Ou3HeCa; PYHKIIMOHAIBHBIC 30HbI IPEATIPUATHSI.

IIpakTH4eckoe 3aHATHE.

1. Oxapakrepu3yiTe UCTONb3yeMbIe B TUTEPAType Ba MPOTUBOIOIOKHBIX B3IVIsAa HA TOHUMAaHNE
CTpaTeruu.

2. Yem cTparerust OTIM4aeTcs OT MPaBWil U mpouenyp?
3. Ilepeuncnute OCHOBHBIE KpUTEPHH YPPEKTUBHOM CTpaTernu.
4. Yto BBICTYIIAET B KAYE€CTBE ONPECIAIONINX 3JIEMEHTOB CTPATEI U MPEAIPHUITHS?

5. Oxapaxrepusyiite BbleneHHble . AHcopdom deThlpe »3Tama pa3BUTHUS CUCTEM YIPABICHUS
NPEANPUATHEM B 3aBUCUMOCTH OT YPOBHSI HECTAOUILHOCTH BHELITHEH CPEIbI.

6. JlaiiTe onpeneneHue CTpaTETNYECKOro MEHEKMEHTA.

7. UeM OTJIMYAETCSl CTPATETHYECKUA MEHEIPKMEHT OT CTPATErM4YE€CKOTO TJIaHUPOBAHMS ?
8. UeM omIIMYaETCs CTPATETMYECKUN MEHEKMEHT OT ONIEPATUBHOIO YIIPaBICHUS?

9. [lepeuncnuTe OCHOBHBIE MPUHIIUIIBI CTPATETUYECKOTO MEHEIKMEHTA.



10. B ueM cocTosT NpeuMyIIiecTBa U HEAOCTATKU CTPATETHYECKOr0 MEHEI)KMEHTA?

11. Yto BBICTYyMaeT B Ka4eCTBE OOBEKTOB CTPATErHIECKOTO MEHEKMEHTA?

12. Yto mOHUMAIOT O[] CTpaTernyecKoil Ou3Hec-eJUHULCH?

13. Ilepeuncnute OCHOBHBIE ATAIbl CTPATErMYECKOI0 MEHEIPKMEHTA U PACKPOUTE UX COJEPKAHUE.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. PaccMoTpeHue B3auMOCBSI3H AJIEMEHTOB CTPATETHUYE€CKOT0 BHIOOpA.

2. CpaBHUTEIbHAS XapAaKTEPUCTHUKA TUIIOB MMOBECHUS IPEATPUITHIA.

3. CpaBHUTENbHASA XapaKTEPUCTHUKA CTPATETMUECKOTO U OTIEPAaTUBHOIO MEHEKMEHTA.

4. OCHOBHBIE 0COOEHHOCTH ILIKOJ CTPATETUYECKOTO yIPaBICHHUS.

Tema 2. DUJITOCOPUA BUSHECA OPTAHU3AILIUU (IIK-3)
Jlexknus.

Omnpenenenne NoHATUS «BUIeHUE». HazHaueHue cTpaTernuyeckoro BHJEHUS 3aKJIIOYAETCs B CIEAYIOLIEM:
MOTHUBHUPOBATh K JTOCTHKCHUIO OINPENICIIEHHBIX PE3YJIbTaTOB; OObEIMHUTH J1ES-TeIbHOCTh MHOTUX B OJIHOM
HalpaBJICHUH; IOMOYb BBIPa0OTaTh KPUTEPUH JOCTUIKEHUS 1IEJIeH; CO3/1aTh ITAJIOHBI LIEHHOCTEH.

[IInpokoe 1 y3K0e TOJKOBAHHE TMOHATHS «MUCCHS OpraHu3aum». @akropsl, BIusIOMUE Ha (HOPMUPOBAHNE
Muccud: 1) ucTopudeckue 0COOCHHOCTH OpPTaHM3aIy; 2) CTHIb MTOBEACHUS paOOTHHUKOB OpraHU3aIuu; 3)
COCTOSIHUE BHEIIHEH IO OTHOIICHUIO K OPTaHW3alluM Cpelbl, 4) HaJIHMYUEe PECYpPCOB, HEOOXOMUMBIX LIS
JTOCTH)KEHUS CTOSIIIUX TIepe]l OpraHm3amued Ieneil; 5) crnenupuyeckrne OCOOCHHOCTH OpTaHHM3allvu.
Haznauenne muccun opranuzanun. Cxema pa3pa-00TKH MUCCUH OpTaHH3aIINH.

[Tonsitue nenu opranmsanuu. SMART-kpuTepun, xapakrepusyromnme KadecTBo neneid. Cxema pa3paboTKu
CTpaTernyeckux 1enei opranuzanuu. CpaBHEHUE CTPATETUYECKUX U OTe-PaTUBHBIX LIEJeH.

IIpakTn4yeckoe 3ansATHE.
. B ueM 3akmtouaercs ynpapieHrue opraHu3alusiMyd Ha OCHOBE BUJEHUs?
. KakoBo Ha3zHaueHue BuacHusd?
. KakoBo TpeOoBaHue k conep>kaHuIO BUACHHUS?
. [laiiTe onpeneneHne Takol KaTeropuu, Kak «BUICHUE.
. Onummre nporeaypy pa3padoTKu BUICHUS.
. [laiiTe onpeneneHre MUCCUU OpTaHU3AIUH.
. KakoBo nHasnauenne muccun?

00 3 N L LN

. B yem ocHOBHOE cofiepKaHUe MUCCUU OpraHu3auu?

\O

. KakoBo TpeGoBaHue K conep>kaHuio MUCCHH?
10. OnumuTe nponeaypy pa3padbOTKH MUCCHHU.
11. [TaiiTe onpeneneHue e OpraHu3aiyi.
12. KakoBO Ha3HauY€HUE 1IEJU OpraHu3auu’?
13. B ueM OCHOBHOE COAEpIKAHUE LIeJIel OpraHn3auun’?
14. KakoBo TpeOOBaHUE K COACPIKAHUIO TIeNIeH?
15. OnumuTe nporenypy pa3paboTKu IeNeH.
16. YUTo MOXKHO OTHECTH K 0a30BBIM KPUTEPUSIM IICJICH OpraHu3aIiuu’?
17. KakoBo TpeOoBaHHE K CONEPIKAHUIO CTPATETHH OpraHU3auu?
18. 13 yero BbITEKAaET MUCCHUSI OpraHU3aIuu?
19. Yto Britogaet B cedst punmocodust Ouzneca?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Pa3paboTka BUIEHUS OpraHU3aIINH.
2. [Ipumeps! GopMyIHPOBOK BUJICHUS M1 MUCCUU OpTaHU3aIlUH.
3. TpeboBaHus1, IPEABSIBISIEMBIC K IIEIISIM.
4. ConmeprkaHue M CTPYKTypa 1eJieit o cyObeKTaM IelieroIaranus.
5. Ilpumepsl HopMynHpPOBOK HETei

Tema 3. OBIIAS KOPITIOPATUBHAS CTPATEI'UA IIPEAIIPUATHUSA (ITIK-3)



Jlexkuns.

KoprniopatuBHasi crparerusi: moHsTHE U OCHOBHBbIC BUIbL. ba3oBble cTpaTeruu pa3BUTHUS NPEA-TPUATHUS:
CTpaTeruyd pOCTa; CTpaTeruu CTaOWIBHOCTU; CTPATErMH COKpalleHHs; KOMOWHUPO-BaHHBIE CTpaTEeTHU.
[ToprdenbHast crpareruss u TUnoBble noprdenu. KoHKypeHTHas cTpareruss W d3Talbl €€ peaju3aluu.
OyHKIMOHAIbHBIE CTPAaTeTUU: MAapKETHUHIOBas CTpaTerus; CTparerdusi HayyHbIX HCCIeIOBaHUM U
OTBITHO-KOHCTPYKTOPCKUX ~ Pa3pabOTOK; MPOU3BOACTBEHHAs CTpare-TUs; CTpaTerus YIpaBlICHUs
nepcoHanoM; GuHaAHCOBasK CTPATErHsl.

bas3oBble cTparernmu pocra: rpylna CTpAaTeruil KOHIIEHTPUPOBAHHOIO (MHTEHCHUBHOIO) pPOCTa; rpymmna
CTpaTeruii MHTEIPUPOBAHHOTO POCTA; TpyNNa CTpaTeruil auBepcuuIpoBaH-HOrO pocra. Marpuua H.
Amncoddda.

KonkypeHTHble cTpareruu: BUAbl U 0COOEHHOCTH. [IoHATHE KOHKYpPEHTOCIOCOOHOCTH M KOHKYPEHTHBIX
npeumyniecTB. KoHmenmuss KOHKypeHTHBIX mnpeumymnectB M. Iloprepa, ocHo-BaHHass Ha wujee
«HalMOHAJIBHOTO poMba». KiroueBble CBOMCTBAa KOHKYPEHTHOTO mpeumymle-ctBa. Ilytu moctmxeHus
KOHKYPEHTHBIX ITPEUMYIIECTB.

TumnoBble KOHKYpEHTHBIC CTpaTerud, Oa3WpyIOIUecs Ha JJOCTIDKCHHH KOHKYPEHTHBIX MPEUMYIICCTB:
CTpareruss HU3KUX W3JEPKeK (MHaepcTBa MO H3ACp)KKaM); cTparerus auddepeH-Iuanuu; CTpaTerus
ONITUMAJTLHBIX U3JIEPKEK; cTpaTerust (POKYCUPOBAHUS; CTPATETHS pacPOKy-CUPOBAHHUSL.

KoHKypeHTHbIE CTpaTeruy, OCHOBAaHHbIE Ha [J0J€ pPBIHKA NPEANPUATUSA: CTPAaTeruu JIU-JA€pa pPBIHKA,
«OpOCAIOIIETO BHI30BY, «CIACAYIOLIETO 33 JIUACPOM» U CHEIMATINCTA («HUILIEPay).

IIpakTH4eckoe 3aHATHE.
1. Ilepeuncnure 6a30BbIE CTPATEIUU PAa3BUTHUS MPEAIPUATHS.
2. Kakue Tumsl crpareruii pocta Bam U3BECTHBI?

3. Packpoiite coaep>kaHUE OCHOBHBIX CTpPaTETMYECKHUX alIbTEpPHATHB CTPATETMH KOHLEHTPUPOBAHHOTO
pocra.

4. Kakue BapuaHThI CTPATEry yCUJICHUS TIO3UIIMH HA PHIHKE BbI MOJKETE 0003HAYUTH?

5. Yto BKiIIOYAeET B ceOs cTparerus pa3BUTHS PhIHKA?

6. Kakue pa3HOBUIHOCTHU UMEET CTPATErusl pa3BUTHUS TOBapa?

7. Ilepeuncinre cOCTaB CTPATEruii MHTETPUPOBAHHOTIO POCTA.

8. B uem oTnuuue cTparerud BEpTUKAIbHOW UHTETPALIMU OT CTPATETUH TOPU3OHTATIBHOM HHTErparuu’?

9. Kakue BapHaHTBI CTpaTeTu JUBEPCUPHUIIMPOBAHHOTO POCTA BbI 3HAETE?

10. Yem ropusoHTalbHAs TUBEpCUDPHUKAINS OTINIACTCS OT BEPTUKAIBHON AUBEPCUBUKAIIIH?

11. B yeM cocToUT 0COOEHHOCTh CTpAaTEerui KOHIIEHTPUYECKOW AUBEepcH(pUKannu?

12. Kakue BBIAEISAIOT TUIIBI CTPATETUI COKpaIEHUS?

13. B yem cOCTOHUT CYITHOCTh KOMOMHUPOBAHHOW CTpaTeruu?

14. B yeM 3akirodaeTcsi ”HHOBAIIMOHHAS COCTABJISIONIAs 0a30BbIX (3TAJOHHBIX) CTPATErHil pocTa GUpMbI?
15. JlaiiTe onpeneneHre KOHKYPEHTHOTO IPEUMYILECTBA.

16. Ha yem ocHOBaHa KOHKYPEHTHAs CTPATETUS «JIUIEPCTBO B UAEPIKKAX»?

17. KakoBbl JOMKHBI OBITh PBIHOYHBIC YCIOBHA JUISI  YCHEIIHOW pealn3allid  CTpPaTerHu
«auddepeHanum» ?

18. B ueM cOCTOAT HEIOCTATKHU CTPATETUH «JIUIEPCTBA B U3EPIKKAX»?

19. Kak cootHOCcsTCs cTpaTterus «auddepeHnranum u MpuObLITIbHOCTD MIPEANPUITHS ?

20. Kakue BbIIEIAIOT THITBI KOHKYPEHTHON cTpareruu «IudepeHuanms»?

21. Ilepeuricnute OCHOBHBIE JOCTOMHCTBA U HEAOCTATKU CTpaTeruu «auddepeHuanus».

22. TIpu KaKuX pPIHOYHBIX YCIOBHSX CTAHOBHUTCA d(PPEKTUBHOI cTparerus «(HoKycupoBaHHE»?

23. C KakuMH pHCKAaMH MOXET CTOJKHYThCS MPENNpHUsITHE TpU HCHOIb30BAHUM CTpaTeTuu
«poxycupoBaHue»?

24. Kakue TuUIbI KOHKYpPEHTHBIX cTpareruil Bbiaenser @. Komiep, OCHOBBIBasCh Ha JOJE€ pHIHKA
NpeanpusiTus?

25. Ilepeuncnute BO3MOXKHBIE BAPUAHTBI CTPATETUHN «IUAEPA PHIHKA.

26. B yem 3axiii04aeTcsi CyIHOCTb CTPATETHH «OPOCAIOIIETO BBI30BY?

27. OXapaKkTepu3yHuTe CTPATETUN «CIECIUATUCTa» U «CIEAYIOUIETO 3a JIUICPOM».



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
. Konnenust crparernyeckoit On3Hec-eIUHUIIBL: 3apYOS)KHBIN OTIBIT.
. Ctparernueckue aabTepHATUBHBIC BAPUAHTHI KOHIEHTPUPOBAHHOTO POCTA.
. KittoueBblie cBOMCTBA KOHKYPEHTHBIX TPEUMYIIECTB.
. BapuanTsl pemienus o auBepcruUKaimm.
. OcOOEHHOCTH KOPIIOPATUBHOM CTPAaTEeTruu AUBEPCUPUITUPOBAHHON KOMITAHUH.
. OnTuMu3zanus BIOOpa METO/1A TUBEPCUDUKAIIIH.
. OYHKIMOHAIbHBIE CTPATETUN MPEIIPUATHS.
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. Pa3paboTka KOHKYpEHTHOW CTpaTeTHH MPEIIPUSTHS.

Tema 4. CTPATETMYECKHUI AHAJIN3 BHEIIHEN 1 BHYTPEHHEM CPEJIbI
MNPEANNPUATHUSA
(ITK-3)
Jlexknus.

Crparernueckuii  aHajnM3  Cpelpl  OpraHM3allMM:  COAEpXAaHWE W NPUHLMIBI  [POBEICHUS.
OO0111e-MEeTOIOIOTUYECKHE TPUHIUIBI: HAYYHOCTh, KOMIUIEKCHOCTh, CHCTEMHOCTh; OOBEKTHBHOCTb,
TOYHOCTb, JIOCTOBEPHOCTH; NEHCTBEHHOCTD; OMEPATUBHOCTH; NeMOKparus3M; 3¢ ¢GeKTUBHOCTE. Jlormueckas
MOoCJACAOBATCIIbHOCTL BBIINIOJIHCHHUA CTPATCITUYCCKOI0 aHalln3da CpClAbl MNPCANPUATUSA: 1) OMpCaACIICHUC
nepeyHs (axTopoB, MOJUICKAIIMX OLEHKe; 2) OoTOOp Haubonee 3HAYMMBIX M3 HHX; 3) moapoOHas
XapaKTEePUCTUKA BBIJICICHHBIX (DaKTOPOB.

Crparernueckuil aHanu3 Makpocpeabl opranuzanuv. Meton PEST-ananu3za: aHanu3 MO-JUTHYECKOTO
(Political), sxonomuueckoro (Economic), commanbHoro (Social) m Texnomormue-ckoro (Technological)
(hakTopoB.

Crparernueckuii aHaau3 MHUKpocpenbl (oTpaciu) opraHuzauuu. OTpacieBOW aHajau3 U €ro OCHOBHBIE
HarpaBJIeHUs: 001U 0030p CUTyallMu B OTPACIH; IBUKYIINAE CHIIBI, BBI3bIBAIO-IIINE U3MEHEHUS B OTPACIIH;
KITIIOUEeBbIE (DaKTOPHI ycIexa.
KoHKypeHTHBIII aHAJIW3 W €ro OCHOBHBIE HANpABICHHS: AHAJIU3 KOHKYPEHTHOM CTPYKTY-pbl; OLIEHKA
MHTEHCUBHOCTH KOHKYPEHIIMM W CTENEHUM MOHONOJM3AIMH; MMOCTPOEHUE KOHKY-PEHTHOM KapThl PBIHKA;
aHanmu3 crparernyeckux rpynn. Moxenb S5-tu cun M. Iloprepa. Crpare-rudeckue M HeCTparernueckue
BXOJ[HBIE OapbePHI.
Ob6mee ommcanue OuszHeca. DakTopsl cocTapistomend «OO0Iee onucanue OW3HECa»: UCTOPHUS Pa3BUTHUS
KOMITaHUU; OMPEENIeHNEe CYIIIHOCTH Ou3Heca; OU3Hec-BUACHNE; MTO3UIIMOHUPOBAaHNE KOMIIAHUU B OTPACIIH;
(bopMynrpoBaHUe TEKYIIEH CTpaTeru.
PeBususi mpomeccoB. Tunuunele g T1000H OpraHu3alM IPOLECCHI: yIpaBleHUE (PHU-HAHCAMU;
MPOM3BOJICTBO; MAPKETUHT M MPONAXKH; YIpaBICHHE IEPCOHAIOM; HWH(POPMALMOHHBIE TEXHOJIOTUY;
MHHOBAIIMOHHAS J1€ATEIbHOCTb.
Onenka Tekymieit ctparerud. OCHOBHBIE COCTABIISIFOLIUE JUIsl AHAJIU3a: COOTBETCTBUE CTPATETUH U MUCCHU;
OTKJIOHEHHME CTpPaTeruy; aHaJIU3 YCTOMYMBOCTHU; KJIIOUEBHIE KOMIIETEH-IIUHU; COOJIONEHNE MHTEPECOB BCEX
CTOPOH; IPOTHO3 PA3BUTHS KOMIIAHUU.
Crparernueckuii noreHuuan npeanpusatus. [loHaTHEe «cTpaTernyeckuii NOTEHUUAN MPENNPUITHS) U €ro
CTPYKTYypa.
SWOT-anann3 Kak TexXHHMKa, IIO3BOJIAIOINAs CBSA3aTh aHAJIW3 BHEIIHEH M BHYTPEHHEH cCpeabl Cco
CTpAaTerHUeCKUMHU aJbTEepHAaTUBAMH, KOTOpBIE SIBISIIOTCS OCHOBOHM pa3pabaThiBaeMON i KOMIAHHUU
ctpareruu. Metoauka BeinonHenus SWOT-ananuza.

IIpakTnyeckoe 3ansATHE.
1. IlepeuncinTe 4eThIpe y3JI0BbIX HApaBICHUs aHaIU3a Makpocpeabl, paccmarpuBaeMblx B PEST-ananuse.
2. IlpuBenuTte MpuUMEpPHI MOJIMTUKO-TIPABOBBIX (haKTOPOB, KOTOphie yuuThiBatoTcsi B PEST -ananuse.
3. Anroputm nposenenus PEST -ananusa Bkitodaer 4 stana. Packpoiite ux conepxanue.
4. Kakue HanpaBJICHUS aHAJIN3a BKJIIOYAET OTPACIICBOM aHaIn3?
5. OxapakrepusyiiTe nocae10BaTeIbHOCTD BBIMOTHEHHS 00IIET0 0030pa CUTYAIH B OTPACIIH.
6. Kakue KoMIOHEHTHI aHaJIM3a BKJIIOYAIOTCS B OLIEHKY TEKYIIETO COCTOSIHUSA OTpacian?



7. Yo Takoe IBUKYILIME CUJIbI, BHI3bIBAIOLINE U3MEHEHU B oTpaciu? [IpuBennure npuMeps! ABMKYLIMX CUIT
OTpaciu.

8. Jlaiite onpenenenue kitoueBbiX pakTopoB ycrnexa (KOY) orpacnu u nepeunciute npumepsl KOY.

9. Ilepeuncnure ¢GakTOphl, ONMPEAETAIONINE KOHKYPEHTHYIO CTPYKTYpy OTpaciiu, W JaiiTe UM KpaTKylo
XapaKTEePUCTHUKY.

10. Kakue HanpaBiieHHUs BKITIOYAET B C€OSI KOHKYPEHTHBINA aHAN3?

11. Kakue msaTh KOHKYPEHTHBIX CHJI JUIsl OLIEHKM KOHKYPEHTHOM CTPYKTYpbl OTpPAci Npemsiokun M.
IToprep? OxapakTepusyiTe KaXXayo U3 HUX.

12. [IpuBeauTe MpUMEpbl HECTPATETUIECKUX OAPHEPOB «BXOA-BbIX0/1a» OTPACIIH.

13. [lepeuncnuTe OCHOBHBIE CTPATETHUECKUE Oaphephl «BXO/1a-BBIX0/1a» OTPACIIH.

14. OxapaxTepusyiiTe 0ciIe10BaTEIbHOCTD IOCTPOEHUSI KOHKYPEHTHOM KapThl PhIHKA.
15. B yeM cymHOCTh aHAJIM3a CTPATETUYECKUX TPYII KOHKYPEHTOB?

16. Kakue 6apbepbl OTACTSAIOT OIHY CTPATETHUECKYIO TPYIITY KOHKYPEHTOB OT Jpyron?

17. W3noxuTe TPUHLUMIBI M TOCJIEAOBATEIBLHOCTh MOCTPOCHUSA KapThl CTPATETHMYECKOW TPYyNIIUPOBKH
KOHKYPEHTOB.

18. JleTanpHO€ pacKphITHE COACPKAHUS aHAIM3a BHYTPEHHEW Cpeabl MNPEANpUATHS M0 KaXIOMY
TUIIUYHOMY TIpOLIECCYy.

19. UTo moHMMAIOT MO CTPATErMYECKUM MTOTEHIIHAIIOM MPEATPUATHS ?
20. KakoBa cTpyKTypa CTpaTernyecKoro NoTeHIMaNa npeanpusTis?
21. IlpuBeauTe NpUMeEpbl CTPATETHYECKUX PECYPCOB MPEANPUATHSA.

22. Kakue KOMIIOHEHTHI CTPATerHuecKOro MOTEHIMAaa MPENNPUATHS XapaKTEPH3YIOT €ro BO3MOXKHOCTH
(crtocoGHOCTH) ISt pa3pabOTKH U peau3aluy CTpaTeruu?

23. [IpeacraBpre XxapakrepucTuky TexHuku SWOT-ananu3a u nepeyrcinTe ero OCHOBHBIE 3Tarlbl.
24. IIpuBeauTe IpUMEPHI CUIIBHBIX U CJIA0BIX CTOPOH MPEATIPHUSATHS.
25. IlpuBenuTe npuMepsl BO3SMOXKHOCTEN YIpO3 BHEIIHEN cpeabl NPEAIpUsITHUS.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
. Ilomarosas uHCTpYyK1Ms 10 cocTaBieHuto PEST-ananu3za.
. Paccmotpets npumepst PEST-ananuza.
. [IpakTryeckoe ucnosibzoBanue moaenu S-tu cui M. Ioprepa.
. AHanmM3 KOHKYPEHTHOM CTPYKTYpbI OTPACIIM Ha IPUMEPE NEPO-ITyXOBOTO MPOU3BOACTBA.
. I3ydyeHune KOHUENIMHU NEMOYKU CO3/IaHUs IEHHOCTEN.
. JleTasibHOE pacCMOTpPEHUE MOTEHIIMATBHBIX UCTOYHUKOB CHJIBHBIX U CJIA0BIX CTOPOH MPEATPUSATHUSI.
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. JleranpHOE pAaccCMOTpEHUE IOTCHIUAIBHBIX HCTOYHUKOB BO3MOXKHOCTEM M YIpO3 BHEIIHEW Cpeisbl
OpraHu3aLNH.

8. Ilpumeps! BomonHenus SWOT-aHanu3 no Npoaykry.

Tema 5. MIOPT®EJbHBIN AHAJIN3 I[I/IBEPCI/I(I)I/IHI/IPOBAHHOI7I KOMITAHUMU (ITK-3)
Jlexknus.

OcHOBHBIE MOHATHA AJIS MPOBEACHUS MOPT(HETbHOTO aHanu3a: OusHec; AuBepcU(UIIMPOBAHHBIN OU3HEC;
cTpareruueckasi OusHec-rpymnmna; OuzHec-nopTdenb; CHHEPTUs; KOPIIOPATUBHBIE CTpaTe-THH.

Merton noprdenbHoro ananu3za. Jlornyeckas cxema nmopr¢enbHOro aHaIu3a.

Mogenu noptdenbHOro aHajan3a ¥ METOJUKAa MX MPUMEHEHUS: MaTpulla «pOCT PbIHKA - OTHOCHUTENIbHAs
JIOJIST TIPEATNIPHUATHS», U3BECTHAsT Kak Marpuiia bocTtoHckoi koHcanTuHroBoul rpynmbl (Boston Consulting
Group - BCQG); marpuna «IpHUBICKaTeIbHOCTh pBHIHKA - KOHKYPEH-TOCTIOCOOHOCTH TPEATPUSTHSI
(GE/McKinsey wmmm «J/lxenepan anektpu»/«MakKuncuy); mar-puna ADL-LC (ADL - or Ha3BaHus
n3BecTHOM KoHcanTuHroBou pupmer Arthur D. Little; LC - ot Life Cycle - »Ku3HEHHBIH TUKT).

IIpakTnyeckoe 3ansATHE.
1. Oramnel noctpoenus marpuiisl KT
2. DTansl pa3paboTku MaTpuiibl «JkeHepan DinekTpur»/«MakKuucuy.
3. Ilpumep noctpoenust MaTpuiisl «/xenepan DnexTpuk»/«MakKuncuy.
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11
3ananus 1J151 CAMOCTOSITEILHOI padoThI.
1. Pa3zpaboTka cTpareruu pocTta IpearpusTHI.

2. bazoBele  cTpareruu  pa3BUTUS ~ aCCOPTMMEHTAa  KOMIAHMM 1o  Mojenu  «JDkeHepan
Onextpuxy/«MaxkKuncny.

3. M3y4yeHue KputepueB AJisl OLECHKHU MPUBIIEKATEILHOCTH CETMEHTA M KOHKYPEHTOCIIOCOOHOCTH TOBapa.
4. Unrtepnperanus nokazarenaed Mmarpubl ADL-LC

Tema 6. PASPABOTKA U PEAJIN3AIINA CTPATEI'MMA (I1K-3)
Jlexkuns.

OO6mrast cxema pa3pabOTKM CTpaTeTMM W MECTO TEXHHK (OpMalM3allii CTPATETHYCCKUX pelle-HUn
KOMIaHUHA. MEeTOJI CTpaTernieckoro Kyoa Kak MeTol BEIOOpa 0a30BBIX CTpaTeruii OpraHu-3aIny.

Crparernueckie KapThl Kak HMHCTPYMEHT (opMaibHOrO TpeiacTaBieHus crpareruu. [lo-Hsrue
«cTpareruueckas kapra». Pomp crTparernueckux kapT. CTpykTypa CTpaTernyeckoil KapThl Ha OCHOBE
cOaTaHCUPOBAHHOW CHCTEMBI IMOKa3atesieid. KoHIenmus cUCTeMbl COaTaHCHUPOBAaH-HBIX MOKa3aTee Kak
MHANKATOPOB JOCTHKEHHS CTPATETUUYECKUX LIEJeH.

Mopenu netanu3alvy CTpaTeTWU: MOJUTUKH, WIM (YHKIMOHAJIBHBIE CTPATErHy; MPOEKT, WM YEepHBIH
AIIUK; IPOrpaMMa Kak MOJIeIb COCTaBa.

OcHOBHbBIE YIIpaBIIEHYECKHUE TPOIECChl pealM3allud CTPATETuy: 3allyCK CTpPaTeruu; BBI-TIOJHEHUE
CTpaTeruy; 3aBepUIeHHE CTPATErHH; CTPATETUYECKUN KOHTPOIb.

Crparernueckuii KOHTPOJIb: MOHATHE, MECTO B CHUCTEME KOHTPOJIbHBIX (DYHKIMHA TPEa-TIPHUATHS. DTarbl
mpolecca CTPaTerHueckoro KOHTPOJIA: ONpelesieHne Habopa TexX T[oKaszaresieil, Mo KOTOpbIM OyneT
MPOM3BOAMTHCS OLIEHKA peaju3allid CTpPaTeruy; CO3JAaHHE CHCTEMbl H3ME-PEHHUS M OTCICKUBAHUS
COCTOSIHMSI TIapaMETPOB KOHTPOJIS; CpPaBHEHHWE pPEaJbHOr0 COCTOSHHUS TapaMeTpPOB KOHTPOJSL CO
CTaHJapTaMH OILIEHKH; OIIeHKa pe3yJlbTara CpaBHEHHUS M NPHUHATHE pPEHIeHHS O KOPPEKTUPYIOLIUX
BO37eMCTBUSIX. XapaKTepUCTHKA TUIIOB CUCTEM CTPATErMueCKOro KOHTPOJIS

IIpakTH4eckoe 3aHATHE.
1. PaccMoTpenue 1ByX MOJSPHBIX MOIXO/I0B K pa3pabOTKe CTPATErHH MPEITPHUITHSL.
2. Ananu3 o01eit cxembl pa3pabOTKU CTPATErHH.
3. UnTepaktuBHOE 3aHsTHE «Pa3paboTKa cTpaTeruy KOMITAHUW.
4. XapakTepucTuKa Ipouecca — 3alycK CTPaTeruu.
5. XapakTepucThKa Mpouecca — BIIOJHEHUE CTPATETUH.
6. XapaKkTepucTHKa Npoliecca — 3aBEPIICHNUE CTPATETUH.

7. [aiiTe omnpeneneHrue CTPATErHYECKOro KOHTPOJISI M MEpPEYUCIUTE OCHOBHBIE ATambl Ipolecca
CTpPaTErnyeCcKoro KOHTPOJIS.

8. [lepeuncnuTe OCHOBHBIE THUIIBI CUCTEM CTPATETNYECKOTO KOHTPOJIA.
9. Ctrparerndeckuii KOHTPOJIb Ha PA3IMUYHBIX YPOBHSX YIIPABICHUS MIPEANPUATUEM.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. 3yuyenue cucremMsl cOamaHcupoBaHHbIX Mokaszareneit J{. Hoprona u P. Kamnan.
2. [TpuMep mOCTPOEHUS CTPATErMYECKON KapThl TPEATPHUATHA.
3. PaccMoTpenue nmpo6ieM CTaHOBJICHUS CTPATErMYeCKOr0 MEHEKMEHTA B COBPEMEHHON OpraHU3allHH.

Tema 7. YIIPABJIEHUE CTPATETMTYECKUMU UBMEHEHUSMUA (I1K-3)

Jlexknus.
OcHOBHBIE OOBEKTHI YINPABICHHUS CTPATETUYECKUMHM HW3MEHEHHUSMH M HUX KpaTKas XapaKTepH-CTHKa.
OcHOBHBIE OOBEKTHI YIPABICHHUS CTPATETUYECKHMMU H3MEHEHUsMH: 1) MHGOPMHpPOBAHHUE U MOTHUBALIUSA
IIEpCOHaNa; 2) CTWJIb MEHEIKMEHTA; 3) OpraHu3allMOHHAsl CTPYKTYpa; 4) OpraHu-3allMOHHAs KYJIbTypa; 5)
¢dbuHaHCHpOBaHHE U MHOE pecypcHoe obecreueHue; 6) KOMIETEHT-HOCTh U HaBBIKH.
ConpoTHBiIeHHE U3MEHEHHUSIM B OpraHU3allUsAX: CYIIHOCTb W NPUYMHBI: HEONPEIEIEH-HOCTH; OILYyIIEHNE
NOTEPh; yOeKICHNE, YTO TIEPEMEHBI HUYETO XOPOIIETO HE TPUHECYT.
CriocoObI peooaeH s CONpOTHRICHUs n3MeHeHusM (1o . Arcoddy):



1. IlpuHynuTenbHOE yOpaBIEHUE IEPEMEHAMM - METOJ BBEICHUS M3MEHEHWH, IpH KO-TOPOM
COIIPOTHUBJICHUE IPEOAOIEBAETCS € IIOMOIIBIO BIIACTH BBICIIETO MEHEI)KMEHTA.

2. A[[aHTI/IBHBIe HU3MCHCHUS - OCYHICCTBICHUC MPCPBIBUCTOIO CTPATCTHICCKOTr0 M3MCHC-HUSA NMOCPCACTBOM
IIOCTCIICHHBIX HOBOBBCI[CHPIﬁ, PaCTAHYTBIX BO BPCMCHHU.

3. KpusucHoe ympasieHue. B cilyuac BO3ZHMKHOBEHHS KpH3HCA IIOBEICHYECKOE COINPO-THUBICHHE
COTPYAHHUKOB CMEHSIETCS MOMIep kKol peopm. OHAKO B JaHHOW CUTYaIlMH yBEIU-YMBAETCS BEPOSATHOCTD
MPUHATHA HCIIPABUJIbHBIX pemeHHﬁ, TaK KaK PYKOBOACTBO OPraHMU3allMKU HUCIIBITBIBACT HCXBATKY BPCMCHHU.
[TosToMy mepBas 3ajaya BBICIIETO PYKOBOACTBA - MPEIOTBpA-IICHUE MAHUKU U OBICTpBIE A(PPEKTHBHbIC
npeoOpa3oBaHusl.

4. Meron «akKOpAEOHa», WIM YIPABISIEMOIO CONPOTHBIECHUS - TOAXOA, NPUEMIIEMBIH B YCIOBHUSX
YMEPEHHOH CPOYHOCTH, HO MPUHOCALINNA MOJOKUTENbHBIA A3PQEKT 3a onpeeseHHbI HHTEPBaJ BPEMEHH,
BEJIMYMHA KOTOPOI'O 331a€TCs BHEIIIHUMHU YCIOBUSMH.

[Togxompl K OIIEHKE CTpaTerHuecKuX H3MEHeHWH. OmneparoHHas M crparermdeckas 3(-(eKTHBHOCTS.
[TpousBoauTenbHOCTD U 3 (PEKTUBHOCTD.

IIpakTn4yeckoe 3aHsATHE.
1. Kakue Tpu ocHOBHBIE (ha3bl BKIIOYAET MPOLIECC peau3aluy CTPATErHH MPEANpUITHS?
2. Packpoiite coneprkanue (a3l OCyIICCTBICHUS CTPATETUYECKIUX U3MEHEHUH.

3. Kakue Tumel CTpaTrerMyeckux HW3MEHEHUN BBIJENAIOT B TEOPUU CTPATETUUYECKOIO MEHEIKMEHTa?
OxapakTepu3yHTe KakJIblil TUI CTPATETMYECKUX U3MEHEHUM.

4. Ilepeuncnure OCHOBHbIE (DAKTOPHI YCIIEIIHOM peamu3aliy CTPaTeTuH.

. Kakum 06pazom cTusb yripaBiieHUs: OKa3bIBaeT BIUSHUE HA PeaU3alvio CTPATETUu NpeAnpusTUs?
. Kakue ctunu YHpaBJICHUA BBIACIAKOTCA B 3aBUCUMOCTU OT Yy4aCTHA HUCIIOJIHUTEJIEH B ynpaBHCHI/II/I?
. Kakas cyiiecTByeT CBsA3b MEK/ly OPraHU3alMOHHON CTPYKTYpPOM MPEANPUSATHS U €r0 CTpaTeruen?
. Oxapakrepu3yiTe OpraHU3alMOHHYIO KYJIBTYPY Kak (DakTop yCHEIIHOM peann3aui CTpaTeruu.

O 0 3 O O

. [lepeuncnure OCHOBHBIE (haKTOPHI, ONIPEACIISIONINE BEIOOP OPTaHU3AIIMOHHON CTPYKTYPhI PEATTPHUSITHS.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

—

. Yriiy6neHHoe u3ydeHnue 0ObeKTOB YIPaBICHUS CTPAaTErHueCKUMI U3MEHEHUSIMH.
2. ConeprxkaHue NpOrpaMMbl YIIPABICHUS CTPATErHYECKUMH U3MEHEHUSMH.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

5 cemecTp
* mocemnraemocts — 10 GamtoB
*  TEKyImHuH KOHTPOJIb — 40 GamioB
* KOHTPOIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amnoB KaKabIid
* mpeMuanbHBIE OauTel — 20 6aioB
* OTBeT Ha ’Kk3aMeHe: He Oonee 30 6amioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOJI-BO
MBI paboThI KOHTpOs | Oamios

/ cpe3sl
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OBILAA Tectupos 10 10 BompocoB B TecTe. Kaxaplil mpaBUIIBHBIN OTBET OllEHUBaeTCA B 1
XAPAKTEPUC | anue Oamn
TUKA U
COIEPXAHU
E
CTPATETUYE
CKOI'o
MEHEJ/KMEH
TA
OUIIOCODUA | Tectupos 10 10 BonpocoB B TecTe. Kaxaplil mpaBUIIBHBIN OTBET OllEHUBaeTCA B 1
BMU3HECA aHue Oamn
OPTAHM3ALI
u
OBILAA Cobeceno 5 CobecenoBanue mpeAIoaracT OpraHu3aluio Oecebl MpenoaaBaTes
KOPIIOPATUB | Banue, CO CTYACHTaMH IO BOMPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Ooiee
HAA ofpoc OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
CTPATET'UA Teme, mpobieMe U T.II. Bce wieHsl Ipynmbsl MOTYT y4acTBOBaTh B
[MPEAITPUATUA o0CcyXJeHnu, no0aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
A BOIIPOCHI U T.[.

VYCTHBIE  OMpoC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUYECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOIHUTEIBHOTO MaTepuana;

- PpaluMOHATBHOCTH UCIOIB30BaHUS BPEMEHH,
3aJjaHue.

5-4 Oamma — CTYIEHT YMEET CONOCTAaBUTh MOIYYECHHYIO TIpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

3-2 Gamna - CTyIEHT yMeeT MIPUMEHSTDH MOMYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUHU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxaaeMyto npoodiemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

OTBCACHHOI'O Ha
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CTPATETMYE
CKU
AHAJIN3
BHEIIHEU 1
BHYTPEHHEMN
CPEJIbI
PEJIPUSITU
q

Cobeceno
BaHHUE,
orpoc

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIOIB30BaHUS BPEMEHH,
3aJjaHue.

5-4 Oamma — CTYIEHT YMEET CONOCTaBUTh MOIYYECHHYIO TIpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

3-2 Ganna - CTyIEHT yMeeT MIPUMEHSTDH MOMYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

OTBCACHHOI'O Ha

[TOPT®EJIbH
bl AHAJIN3
JIMBEPCU®U
[IUPOBAHHO
"
KOMITAHUN

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 BompocoB B Tecte. Kaxxapiii mpaBUIbHBIN OTBET OLICHUBAECTCS B 1
oaut
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PA3BPABOTKA
4
PEAJIM3ALINA
CTPATET'A

Cobeceno
BaHHUE,
orpoc

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.

5-4 Oamma — CTYIEHT YMEET CONOCTaBUTh MOIYYECHHYIO TIpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

3-2 Ganna - CTyIEHT yMeeT MIPUMEHSTDH MOMYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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VITPABJIEHUE
CTPATETUYE
CKUMH
N3MEHEHUA
MU

Cobeceno
BaHHUE,
orpoc

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.

5-4 Oamma — CTYIEHT YMEET CONOCTaBUTh MOIYYECHHYIO TIpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

3-2 Ganna - CTyIEHT yMeeT MIPUMEHSTDH MOMYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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Pegepar(
KOHTPOJIb
HbIH

cpe3)

10

VYcTHOE BBHICTYNJIGHHWE aBTOpa MO pesyabraraM Jokiana/pedepara
COCPEJOTOYEHO Ha MNPUHIWIHNAIBHBIX BOMpOCaX, TaKUX Kak:
aKTyaJIbHOCTh TEMBI HCCIICIOBAHUS; METOAOJNIOTHUECKUH amnmapar u
OCHOBHBIE HAy4YHBIC MOIXOAbl (LIKOJBI), 3aHUMABIIHUECS PEIICHHEM
BOIIPOCOB; HOBM3Ha  PabOTHI u OCHOBHBIE BBIBOJIBI,
chopMyIHpPOBaHHBIE B XO€ U3yUEHHS MaTepuaa.

WnpuBuayaneHasl 3aliMTa IMPEAONaraeT PacKphITHE JHYHOCTHOTO
acriekTa aBTopa JAokinana/pedepara B xone pabOThl Hal TEMOM.
Heo6xomumo o00ocHOBaTe BHIOOpP TEMBI M NPHBECTH COOCTBEHHBIE
METOIBl W CHOocoObl paboThl Haa MpoOJIEeMOW, BHIHECEHHOH B
3ariaBue. [IpuBeleHB OpUTMHANBHBIE HAXOIKH, COOCTBEHHBIE
CY)KOCHMs, HWHTEpecHble (akThl W HIEH, IOJYYCHHBIE B XOJC
pa3paboTku Matepuana. B mokmage OomkHAa OBITH  OTpakeHa
JUYHOCTHAs 3HAYMMOCTh TMPOACTaHHOW pabOTBl W  HAMEYEHBI
MEPCIEKTUBEI MPOIOKEHHS MCCIIeIOBAHUSL. BozmoxHBI
Mpe3eHTaINH, Pa3AaTOUYHBIH MaTeprall, CIalasl U T.1.

10 6an510B — CTyAEHT TPaMOTHO BBICTPAMBAET JIOTUKY CBOETO JAOKJIaaa
mo MarepuanaMm pedepara, pacKpblBaeT TEMY HCCIIEIOBaHUS,
ONUpAsCh HA PE3YyIbTaThl TEOPETHYECKHMX W  SMIUPUYECCKUX
WCCIIEIOBAaHUI COBPEMEHHON COLMOJIOTHU 00pa30BaHUs MOCIEIHUX
3-5 ner, OeMOHCTpPHpPYET OpHWIHHAJbHBIE HAaXOAKH B PELICHUU
poOIeMBl, HaMEYCHBI MEPCIEKTUBEI HCCIIeIOBaHUS,
MPOIEMOHCTPUPOBAHEl ~ XOPOIIME  OpaTOpCKUE  CHOCOOHOCTH,
BBICTYIUICHHE  COINPOBOXKIACTCA  MPE3EHTAUMed  MOJyYeHHBIX
pe3ynbTaToB. [ paMOTHBIE OTBETHI HA TOTOTHUTEIBHBIE BOIPOCH

9-7 Ganna - CTYOEHT IPaMOTHO BBICTPAaWBAET JIOTHKY CBOETO JOKIana
mo MarepuanaMm pedepara, pacKpblBaeT TEMY HCCIIEIOBaHUS,
ONUPAsCh Ha PE3yJbTaThl TEOPETHYECKUX WM SMIHUPUICCKUX
WCCIIEIOBAaHNI COBPEMEHHON COLMOIOTUN 00pa30BaHUs MOCIEIHUX 5
JIET, IEMOHCTPUPYET OTIENbHbIC OPUTHHAIEHBIE HAXOAKH B PEIICHUN
npoOiIeMbl, TEPCIEKTUBBI HCCIENOBAHUS HAMEUEHBl OTACIBHBIMU
LITPUXaMH, MPOIEMOHCTPUPOBAHBI Xoporue OpaTopcKue
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3yabTaToB. JlaHBI rpaMOTHBIC OTBETHI HA OTACIBbHEBIC
JOTIOJTHUTENIbHBIE BOITPOCHI

6-5 Oanya - JOTHWKa BHICTYIJICHUS B OTACIBHBIX MECTaxX Hapylaercs,
TeMa WCCIEeNOBaHUS PACKPBIBACTCS, ONHUPAsCh Ha Pe3yJabTaThl
TEOPETUYECKUX  MCCIEJOBAaHMA  COBPEMEHHOW  COLMOJIIOTUH
obpazoBanusi mocieaHux 10 JeT, OTCYTCTBYIOT OpUTMHAJIBHBIC
HaxXOAKH B pEIIEHHH MpoOJIeMbl, MEPCHEKTUBBI HCCICAOBAHUS
HaMEYEHbl MMyHKTUPHO, MPOIEMOHCTPUPOBAHBI CPETHHE OpPaTOPCKHUE
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3YJIBTaTOB, OTBETHI HA BOIPOCHI TPEOYIOT YTOUHECHUSI.
4-2 Gamia — TpeACTaBICHHBIE PE3yJAbTaThl B Macce CBOEH HE HOBBHI,
OTBET MPEACTABISIET COOOH MPOCTOE 3aYUTHIBAHUE TEKCTA, OTACIbHEIE
OTBETHI Ha JIOTIOJIHUTEIILHBIE BOMPOCHI TPEOYIOT YTOUHEHUS

1 Gasn - mpeacTaBICHHBIE PE3YABTAThl B Macce CBOCH HEe HOBBI, OTBET
npeacTaBisgeT co0oil MPOCTOE 3auWTHIBAHME TEKCTa, CTYACHT HeE
MOXET JIaTh OTBETHI Ha JOIOIHUTEIBHBIE BOIPOCH

ITocemaeMocThb

10

10 6amnoB — crynent nocetui Bce 100% 3ausTuit
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9. [IpemuansHbie OaIbl 20 JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITh HAYHCIICHBI:
- 3a TIPOEKT, BBHINOJHEHHBIH TO 3aka3dy paboromarenss W
peann3oBaHHBIN Ha IpakTHKe — 20 6aJoB;
- TIOCTOSIHHAsI aKTHBHOCTH BO BpEMsl NMPaKTHYECKUX 3aHATHH — 10
0aIoB;
- TIOJTHOCTHIO MOATOTOBJIICHHAS K MyONHMKAllUM CTaThsi 110 TEMaTukKe B
paMkax qucuuiuinHel — 10 6asos;
- mobema B MEXKPETHOHAIBHOW OJMMIIMAAE MO COLUOJOTHU
oOpasoBanus — 20 6aoB;
- y4acTHe C JOKJIaJoM BO BCEPOCCHMCKOM OMMMIIMAJE MO TEMAaTHKE
n3yyaemoi qucuuiuinie — 20 6asios;
- ydacTHe B BBICTaBKE M0 TEMAaTHUKE HM3y4aeMON NWUCHMIUIMHBL — 20
0aoB;
- myOnmuKamMs CTaTbd IO TEMaTHKE H3y4yaeMoil OUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHICKON
koH(epeHyHn / xxypHane u3 nepeuns BAK —10/15/20

10. OTBeT Ha ’3K3aMeHe 30 10-17 ©annmoB — CTyAEGHT PacKpbUl OCHOBHBIE BOMPOCHI M 3aJaHUs
OusieTa Ha OLICHKY «YAOBJICTBOPUTEILHO»
18-24 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHuUs
OusieTa Ha OLIEHKY «XOPOLIOY,
25-30 6amynoB — CTYyAEHT PacKpbll OCHOBHBIE BOMPOCH M 3aJaHuUs
Ousera Ha OLIEHKY «OTIMYHO».

11. |MunuBHIyallbHBIC 3aIaHUA, 60 JloGop: CTymeHT MOXET TPEJOCTaBUTh BCE 3alaHUA TEKYIIETo

C IOMOILBIO KOTOPBIX KOHTPOJISL U KOHTPOJIBHBIE CPE3bl
MOXKHO HaOparhb
JIONIOJTHUTEIIbHBIE OBl Ha
JK3aMeHe
12. Hroro 3a cemectp 100

HrtoroBass omeHka mo »9k3aMeHy BbicTaBisiercs B 100-OammpHON 1IKajge W B TPATUIIMOHHOMN

yeThlpexOauibHOM  mikane. IlepeBon

100-6amapHOM  PEUTHHTOBOW OIEHKH 10 JUCIUIUIMHE B

TPAAULIMOHHYIO YEThIPEXOaUIbHYIO OCYLIECTBIISIETCS CIEIYIOIINM 00pazoMm:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa
85 - 100 6anmoB OTnugyHO
70 - 84 6annoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

Pedepar

Tema 7. VIIPABJIEHUE CTPATEIT MTYECKUMHN USMEHEHWAMUI

A

MapkeTHHT B cTpaTreruu GpupMbl.

Oprasu3anroHHas KyJIbTypa B CHCTEME CTPATETMYECKOI0 YIPABICHHUS.
OpranuzanroHHasi CTPYKTypa B CUCTEME CTPATETUYECKOTO YIIPaBJICHNUS.
Konnenuus npoaykra B CTpaTernyeCcKoM yIIpaBiICHUH.

VYipaBiieHue cTpaTerndecKuMU U3MEHEHUSIMU.

CobecenoBanue, onpoc

Tema 3. OBILLIA A KOPIIOPATUBHAA CTPATEI'MA ITPEAITPUATUA
1. JlaiiTe onpeneieHre KOHKYPEHTHOTO TPEUMYIIECTRA.
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2. Ha yem ocHOBaHa KOHKYPEHTHAsI CTPATErusl «JIUAEPCTBO B U3AEPIKKAX»?
3. KakoBbI JOMKHBI ObITh PIHOYHBIE YCIOBUS JJIs YCIEITHOM peanu3aliu cTpareru «iudepeHunanum?

TecTupoBanme

Tema 1. OBIIAS XAPAKTEPUCTHUKA U COAEPXXAHUE CTPATETMTHECKOI'O MEHEJDKMEHTA
1. K onpenensromuM 31eMeHTaM CTpaTeruu NpeAnpusTUs OTHOCSATCS:

a) pelleHusl O pa3MEeILEHUN PECYPCOB, afanTalus K BHEIIHEH cpele, BHYTPEHHSAS KOOPIUHAIMS, CO3aHNe
YCTOWYMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA;

0) CUTYaIllMOHHOCTh, YHUKAJIBHOCTh, THOKAsI aJIEKBATHOCTh CTPATETHH,
B) IIpaBMJIa, IPOLIETYPHI;

T') BCE BBIMICTICPEUYHCIICHHOE.

2. K kpurepusim 3 peKTHBHON CTpaTEruu MPEANPHUITHS OTHOCATCS:

a) pelleHusl O pa3MEeIEHUN PECYPCOB, aJaNnTalus K BHEIIHEW cpele, BHYTPEHHSS KOOPIUHAIMS, CO3aHNe
YCTOWYMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA;

0) CUTYyaIllMOHHOCTh, YHUKAJIBHOCTh, THOKAsI aJIEKBAaTHOCTh CTPATETHH,
B) IIpaBUJIa, IPOLIETYPHI;
T') BCE BBIMICTICPEUYHCIICHHOE.

3. . Auncodpd B 3aBUCHUMOCTH OT YPOBHS HECTAaOMJIBHOCTH BHEIIHETO OKPY)XXEHUS M CTEHEeHU
3 PEKTUBHOCTH BBIICISIECT YETHIPE dTANa Pa3BUTHUS CUCTEM YIIPABICHUS MPEANPUATHEM:

a) pOXAECHUE, POCT, 3pENIOCTh, CTAPOCTb;

0) ynpaBJeHHe Ha OCHOBE KOHTPOJIS 3a MCIIOJIHEHUEM, YIIPaBJICHNE HA OCHOBE HKCTPAIIOJISALINY, YIIPaBICHNE
Ha OCHOBE IIPEIBUICHHS U3MEHEHUM, YIIPaBICHNE HA OCHOBE THOKHUX SKCTPEHHBIX PEUICHHI;

B) aHaAJN3, IUVIAHUPOBaHKUE, OPraHU3aLMsl, KOHTPOJIb;

r) nTuHeiHas, GyHKUMOHATIbHAS, JIMHEHHO-(QYHKIIMOHAIbHAS 1 MATPUYHAS CHCTEMBI.

4. B HacTrosIee BpeMs BBIACIAIOTCA [1Ba HAIIPABJICHUS PA3BUTHUS CTPATETHYECKOTO MEHEKMEHTA!

a) PEryJspHBIN CTPAaTErHMYECKU MEHEKMEHT M CTPaTerH4eCKUil MEHEPKMEHT B peallbHOM MaciiTade
BpPEMEHU;

0) cTparernyeckoe IIaHUPOBAHNE U CTPATETUUECKHI MEHEKMEHT;

B) JI0JITOCPOYHOE INIAHUPOBAHUE U CTPATETUUECKUIA MEHEPKMEHT;

I') KOPIIOPATUBHBIN U CTPYKTYPHBIN CTPATETNYECKUNA MEHEIKMEHT.

5. CTpareru4yeckuii MEHEIDKMEHT B peajbHOM MaciiTabe BpEMEHHU:

a) ABJIACTCA HaHBHeﬁMHM JIOTUYCCKUM PA3BUTHCM CTPATCTHYCCKOIO IJIAaHUPOBAHUA U COCTOUT U3 IABYX
B3aUMOAOMOJHAOIINX MOACUCTEM: INOACUCTCMbBI aHalin3a U IIJIAHUPOBAHHA CTPATCTHUU U TMMOACUCTCMBI
pcain3anu CTPATCTHUU,

0) cBs3aH, KaK MPaBUJIO, C PEIIEHNEM HEOXKHIaHHO BO3SHUKAIOIIMX CTPAaTeTHYeCKUX 3a/1a4;

B) CBfi3aH C COCTaBJCHHEM (DMHAHCOBBIX IUIAHOB (OIOMKETUPOBAHMEM), KOTOpPbIE OrPAaHHMYUBAIOTCS
MIPEUMYIIECTBEHHO COCTABJICHUEM EXETOAHBIX (PMHAHCOBBIX CMET IO CTAaThsiM PACXOJOB Ha pa3IM4YHbIC
LU ¥ TEKYIIUM TEXHUKO-DKOHOMHUUYECKUM IIJIaHUPOBAHUEM;

I') IPOTHO3MpPYET Oyylee MyTeM SKCTPANOIALUH IPOLUIBIX TEHACHIUN pa3BUTHSL.

6. K mpuHIMIaM cTparernyeckoro MEHEA)KMEHTa OTHOCUTCSL:

a) HAy4YHOCTb B COYETAHUHM C 3JIEMEHTAaMH UCKYCCTBA;

0) 1eNIeHaNIPaBICHHOCTD;

B) THOKOCTB;

I') BCE BBIIIETIEPEUNCIIEHHOE.

7. BeIIenoT TpU Ipynibl OObEKTOB CTPATETHUYECKOTO MEHEIPKMEHTA:

a) IpeANpHUsITHE B IIEJIOM, CTpaTernyeckas eAuHuIa Ou3Heca, pyHKIMOHAIbHAS 30HA MPEANIPUATHS;
0) aHanu3, MJIAaHUPOBAHUE, KOHTPOJIb;

B) TOBapHBIN aCCOPTUMEHT, TOBapHasi HOMEHKJIaTypa, aCCOPTUMEHTHAs POTrpaMMa IpeANpHsITHS;
I') OCHOBHOE IIPOM3BOZACTBO, BCIIOMOTraTeIbHOE MMPOU3BOICTBO, OOCITYKUBAOILEE POU3BOICTBO.






